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What is DragOnce?

A no-code platform support AI that 

enables the creation of powerful 

business applications, eForms, 

workflows, reports to Boost 

Productivity through simple clicks in 

web and mobile.



All no-code User Experience in DragOnce

Form Builder Workflow Builder Report Builder 

Form Collections / Applications Digital Approvals & e-Workflow Output Displays

Design & 
Develop

Use in 
Workplace



AI Civil Servant (AI Agent)

AI Agent should works like a “real staff”

● Integrate into business process
● Able to access corresponding data
● Able to make decision
● Able to notify certain stakeholders in 

specific scenario

Common use cases in the market:

● 「公文助手」

● 「執法文書生成助手」

Work as a assistant to the user helping 
generate wordings.



Chemical Reaction between AI and DragOnce

● AI Vision Capability
● AI Language 

Processing
● AI Reasoning

● Business Process 
Automation

● Data Validation
● Notification
● Role-based Access 

Control
● System Integration
● Reporting
● etc

AI Civil Servant
Or Other AI Models



Scenario 1 - Streamlining Data Verification for the Environmental 
Protection Department using AI 

EPD staff verify the 
invoice with 6 mandatory 

information  

Manually calculate the total 
weight for different 

category items  

Creation Verification Approval Reporting

Operator submit invoice 
in DragOnce

Invoice verification 
performed by AI

Auto-calculate the 
total weight →  

Approval records  in 
web or mobile

Before DragOnce Adoption

After DragOnce Adoption

Operators submit 
the invoice to EPD

Manually use excel to 
create reports

Monthly Report 
Generated 

Automatically



Current Situation - Heavy manual works

Essential items
1. Name of downstream
recycler (approved by
the EPD)
2. Month and Date(s)
3. Name of R Store
4. Type of recyclables
5. Quantities
6. Company chop of
downstream recycler

四電一腦



DragOnce with AI automation saves much manpower



Approval

In the Past

Spend huge manpower to process existing 
operation

Reporting

Now

DragOnce no-code platform, combined with AI, can 
analyze and centrally manage all input data."

Or Other AI Models

Verification

Approval

Data entry / Verification

Data entry

Reporting

Insight

Insight



Pain Point:
InvestHK receives a large volume of inquiries from the 
public and applicants, many of which are similar and 
require standard responses

●
Scenario 2: Improving Inquiry Response Efficiency at InvestHK through 
AI-Driven Knowledge Management

             Benefits

● Speeds up response times for inquiries
● Ensures consistency in replies among team 

members

               Suggested Solution:

Develop a knowledge base containing past FAQs and 
standard guidelines for the scheme. AI technology can 
analyze incoming inquiries and generate suggested 
replies based on this knowledge base



Successful cases in Hospital Authority



Code Free Soft Limited was awarded the supply of a low-code 
development platform with AI through an open tender for the next 5 
years in Hospital Authority

● Management supports the use of a low-code 
development platform to rapidly digitize existing 
operations

● By implementing AI technology, hospitals can enhance 
efficiency, improve patient care, and streamline 
operations

● By integrating IoT with a no-code platform, HA can 
accelerate innovation, streamline processes, and 
enhance operational efficiency.



After 3 Days Training, Users are able to build 
their OWN Apps

Non-Programmer IT Staff Achieve End-User Computing in 43 hospitals 

Sample Apps 

Ticket System

Service Request

IT Item Loan

Penetration Test Management System

Team Task

Enrichment System

Ward Request System

CSSD System

Sample of Apps Created by Users
More users are considering  to replace part of the Microsoft Forms 

with DragOnce



Sample application: CSSD System

Kick off meeting

12 Jan 14 Mar

System Go live

28 Mar 22 Apr

10 locations in use:

May

Completed system 
development

27 Feb 28 Feb

1st UAT 2nd  UAT 10 more locations will in use:

Completed System Development and Go live within 3 months in 2024



Proposed AI Solution for Hospital Authority: Simplify Inquiry Process with AI Categorization

Benefit:
Facilitate better communication between governments and citizens

Public Citizens 



Use Case: How DragOnce AI+ can be adopted in CEFS 

Fill-in  CEFS 
Form

Public Citizens 

Public enquiry Page

Public Citizens 
enquiry

(By iamSmart)

DragOnce AI + 

Gov
Internal System / 

Common Services

or 
Other AI Models



Deployment model: Dedicated resource with data isolation

B/Ds (1) B/Ds (2) B/Ds (3)

More…

All B/Ds 
users Team1 Team 2 Team1 Team2 Team 3

Setup:

Each B/D setup a DragOnce 
platform in GCIS

Pros: 
- All data owned by B/Ds
- Lower recurring costing for each 
B/Ds different team 

or 
Other AI Models



Successful cases in the Government



Extended from the CEFS Public Form Services, DragOnce has been used to 

Empower the Backend Workflow Operations of the Hong Kong Government

● Tight Schedule for System Development
○ New scheme
○ Digitalize existing manual processes
○ Enhance legacy system 

functionalities

● Require to maintain central governance by 
DPO

○ Standardization
○ Security

Mobile Platform for on-site Inspection 
(Support Offline)

Extension of 
Legacy 
System

CEFS Services Request 
Portal

Internal 
Workflow 
Approval



Extended from the CEFS Public Form Services of the Hong Kong Government

Vetting 
System for 
New Schemes

Public Form 
Backend 
System

CEFS Forms Backend 
System

New CIES Application 
Vetting System

We believe “End user 
computing” in B/Ds can be 

achieved
Similar to the success in HA, 
Users can learn how to use 
DragOnce to build their own 

system in the future



Current Features and Functions of 
DragOnce



DragOnce is 
capable to digitalise:

● Forms Collection 

● Approvals across large-scale 

Organisation Units

● Report Generation

● Automated Reminders to target 

stakeholders

The systems built can be deployed on:

● Web Browsers (PC / Tablet)

● Mobile Devices (iOS / Android) 



Functions of  “No-code as a service”

Follow-up 
Executions

Vetting 
Processing

Sends 
Notifications 

SLA & 
Performance 
Monitoring

DragOnce Platform

Customised 
B/Ds

Vetting 
Processing

Statistics 
and 

reports

B/Ds core 
backend system

Option 1:
Standard 

Application (s)

Option 2:
Customised data 
process for B/Ds



1. Simplest UI to digitize 
complex Business Flow

The unique no-code beauty in DragOnce

Business Runtime

Workflow Editor in DragOnce



Validations for 
Auto-approve

Auto-reminders to 
Stakeholders

By-condition 
Automation

Divert based on 
Conditions

Action Buttons 
for Stakeholders

Permission Control 
by Statuses

2. Workflow-based setup to 
empower full-functions

The unique no-code beauty in DragOnce



3. SRAA Standards met 
with Multi-level 
Protections

The unique no-code beauty in DragOnce



4. Granular Access 
Control on Apps, Records 
& Widgets

Page Record WidgetApp

   

By-level 
Control

By-role 
Privileges

By Statuses and 
Stakeholders

The unique no-code beauty in DragOnce



5. Readiness for 
System Integration

The technical design of DragOnce 
is ready for integration with AI 
models or systems with minimal 
code customisation by our 
technical support team. 

DragOnce offers Enterprises readiness for System Integration



For any queries, please contact

Name : Tim Wong

Email : timfat@codefreesoft.com

Telephone : (852) 3952 6488

WhatsApp : (852) 9279 8277

Website : www.dragonce.com

mailto:timfat@codefreesoft.com

